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Executive Vice Chairman Word

j take this opportunity to we[coma ou a// to this new edition o _/4/- Oara magazine.

PP 4 ¥ 7
2019 has been a year /u[[ o/ many cﬁa//engaa and achicvements in a//ucford in our business
where Sg)g_/d/-:buéa/ team has proven once again t/woug/L their tata/ /oya/ty and commitment
towards our c[ienté, Au,np/igr:i and AAara/Lo/Jard l%rougA their hard waré, exce//ant pw/armanca

and great Jéi//é.

j/tané you /ar your e//ort:i and gooz[ /ucé in the year 2020. j am sure you wi//anjay raatling

this rich odition.

Aol KA. ZDabal
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President & Vice President

SGB Al Dabal Managed to close 2019 with many successful achievements despite the chal-
lenges and tough circumstances that many companies have encountered during the year due to
increased operational and overhead cost.

At the start of the year, we have recruited more than 450 new operatives and staff members
who have added more strength to the company enabling us meet our clients expectations.

The contracts operation has time and time again proven that they are the team that all indus-
trial, gas and oil plants can rely on during the day to day maintenance requirements, planned
shutdowns and/or emergency works.

In this edition, we are proud to share with you one of the most specialized scaffolding projects Emad K. AI-DabaI
which was built at the Jubail Safco Cooling Tower IV Site. Enjoy those details within this President
magazine.

Another major success this year was to add more than 50 new ARAMCO Certified Supervisors
who have passed all training and certification tests. No doubt this is an important requirement
to enhance our existing partnership and future business with Saudi Aramco.

The hire and sale division has also managed to deliver many special civil projects on time whilst
meeting our client budget. They have also closed the year with a very big sale to one of our
most loyal clients.

At the Factory, a new laser machine was installed which has been a great backup to produce
new products that we were importing externally in the past.

My Special thanks also go to our Head Office Team for their great support given to all Company
divisions in terms of all aspects of logestics, admin. and financial backup for all necessary
business requirements.

All of the above and much more have been key successes of SGB Al Dabal where as without our
operatives and staff members could have never been achieved as we continue to believe that
they are our biggest asset.

Together we are strong.

Together we will make it Insha Allah.

2019 is over with some good news, our company did very well in the eastern part of the
Kingdom especially the contracts division in Jubail, Dammam also did well in the Hire & Sales,

despite of the available business in the construction market.

For the coming year we are forecasting that the market will pick up at Riyadh area and great
chances of new developments are expected where we will be able to secure new jobs soon.

Yousef K. Al-Dabal
With our team efforts and the unconditional support and backup of the management, all Vice President
company divisions will meet all market challenges and produce the forecasted results to be up
to the desired expectations in 2020.
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SGB Al-Dabal ........

Human Resources

Reda F. Ali
SGB Al-Dabal - Head Office
Administration Manager

SGB AL-DABAL CODE OF BUSINESS ETHICS & STANDARDS

SGB Al-Dabal Management have established a committee from different levels to work
together to study and start processing all procedures and activities concerning the implemen-
tation of Ethics policy to insure the following. :

- SGB Al-Dabal team is fully committed to Business Ethics.

- This policy concerns to employees, clients, suppliers including all personnel affiliated with
our business.

- The purpose of this policy is to establish a culture of openness, trust and to emphasize the
employee’s and consumer’s expectation to be treated to fair business practices.

- All employees will have mutual respect, promote a team environment and avoid the intent
and appearance of unethical or compromising practices. A spirit of honesty and integrity
must be put as top priority by all.

- Taking the appropriate measures and act quickly in correcting any issue if the ethical code is
broken.

- Employees will help to increase customer and suppliers satisfaction by providing quality
products, service and timely response to inquiries.

It took four months of efforts to prepare this policy and carry out a lot of activities for the
implementation through frequent meetings and training seminars all over, using all educa-
tional methods through a specific team who travelled all over the Kingdom to explain and
train company employees from all levels in several languages such as Arabic, English and Urdu
to insure that all involved are aware of the policy terms & conditions.

Finance

Munther S. Salameh
SGB Al-Dabal - Head Office
Finance Manager
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CUTTING BUSINESS COST

In an uncertain economy when every riyal counts, even the smallest increase in revenue or reduction in
expenses can have an impact on company profitability. It is always advisable to step back and evaluate
our business carefully and look for ways of improvement .

1. Reduce supply expenses.

Save money on office supplies by contacting vendors to let them know you're price shopping. Look
outside your pool of traditional vendors. Large discount suppliers can often beat traditional office
supply vendor prices.

2. Cut production costs.

As a business owner, you are always looking for ways to cut material costs, and optimize your
resources.

Track and measure the operational efficiency of your business, in order to adjust and optimize the use
of available resources. Set performance parameters that reflect your efficiency goals and offer incen-
tives when those goals are met.

3. Lower financial expenditures.

Look at your insurance policies and financial accounts for places to save money. Save money on insur-
ance by comparing providers for the most competitive rate; then ask your current lender or insurance
provider to match that rate. Consolidate insurance policies or bank accounts if possible. Evaluate insur-
ance policies to make sure you're not over-insured or duplicating coverage. Don't take on unnecessary
debt. Do a thorough cost-benefit analysis and future forecasting when considering business expansion.
Consider the opportunity costs and the effect of debt payments on cash flow. Excess debt affects
company rating, interest rates and the ability to borrow in the future.



Business Development

2019 was a year full of challenges and success

One of the company'’s strategic goals is to continue hiring Saudis in all fields and to
provide them with high and intensive trainings In 2019 SGB Al-Dabal recruited more
than 120 Saudis and will keep doing the same in 2020.

Our professional team went through a challenging year but only with their hard work
and commitment we all succeeded by year end. The full support from higher and
middle management have made our tasks easier to reach our goals.

Khalid A. Al-Dabal

Business Development Manager

SGB Al-Dabal. is one of the major service providers in the scaffolding sector, due to
this, it was a necessity that we apply and pass the IKTEVA program through
Aramco. We at SGB Al-Dabal believe that it is one of our responsibilities to support
our in kingdom products/ supplies

Aside from our operation | would like to send my condolences to Mr. Nabeel Al-Dossary family and friends. He was one of SGB
Al-Dabal’s loyal employees for a longtime.

In 2020 we have a couple of major projects which will keep our business development team busy for a while.

Finally, | would like to thank the business development team and colleagues for a great year and we are looking forward for
another successful year ahead of us insha-Allah

New Company Enterprise
Resource Planning (ERP)
Software

The company recently signed a contract with
JADARA Company (one of Al-Zamil Group of
companies) to design and setup Two modules s
(Payroll and HR) specific to our
company requirements. The modules will be =
helpful to work out payroll calculations and
deductions, easily generate reports to accounts
department for any purpose.

We believe these modules will improve the
efficiency and enhance finance department to
achieve the excellent result at the shortest time.

January 2020
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Factory Update

Al-Dabal Scaffolding Factory

SGB Al-Dabal factory in the 2nd Industrial
area has recently added a new fiber laser
cutting machine into its production line.
This automated laser cutting machine is
becoming a key factor of success of the :
manufacturing in our business sector. iy,
Previously, we had to outsource some of our W\Aﬂm
products specially the hooks for the newly Nadeem A. Sheikh
introduced steel scaffold boards which were e e
not only costing heavily due to the rising
labor cost but was increasing the delivery
time also. The new laser cutting machine
allows quick and precise cutting with
extremely high repetition accuracy, more
efficiency and less wasted time and raw
materials.

Recently, SGB Al-Dabal secured a sale order
through its office in Jubail to supply Cuplok Ghulam A. Hussain
system scaffolding along with the steel Rkl SHPErVEon
boards to NAS Trust Corp. They will use the
cuplok system for the internal and external
access scaffolds in SABIC for

maintenance and shutdowns. Prior to placing
the order NAS representatives visited our
factory and showed a complete satisfaction.

SGB Al-Dabal has also been awarded a huge gLe ,
project to supply and erect scaffolding around Aliyas Khan
the cooling tower of SAFCO in Jubail. This Maintenance Supervisor
project required hundreds of tons of system
scaffold, tube and fittings and the steel
boards. Due to the height, width and nature
of the project our team in the factory needed
to make sure that all the components are
made properly and checked thoroughly
before they are delivered to the project.

It was really a big challenge but our workforce
in the factory worked long hours keeping
production speed and maintaining quality at
aremarkable speed. The required material
was delivered on time, a job very well done

by our workforce at the factory.
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Company Hire & Sale 2019

Adnan K. Al-Dabal
General Manager
Hire & Sale

M. Ishaque Khokher
Regional Manager
Hire & Sale - Dammam

%

Naveed A. Sheikh
Regional Manager
Hire & Sale - Riyadh

Talal A. Sharaan
Sales Engineer - Jubail

Dammam Overview:

5GB Al-Dabal Company being a professional leading scaffolding & formwork supplier in the area has the edge of competing in
the market despite of prevailing economic situation. It is because of its high quality Standard products, confidence of our
valued clients in SGB Dabal Company scaffolding materials and above all our sales & design team close contact with the end
users of materials that Company has made it possible to secure various new jobs successfully during current fiscal year which
can help achieve our goal figures during the year.

In Dammam | Khobar area, company has secured various successful jobs during the year. some of those were with these
fowling clients:

-1SCOSA

- Continental Contracting Est.

- Jonud Contracting Est.

- Khalid Bouhamaid Est

- Direct Reduction Iron Company

- Sneel Contracting Company

- Zamil Process Equipment Co. Ltd.

Scaffolding Business Activities in Dammam

Having devoted to quality and safety coupled with experienced Sales and design team, SGB Dabal Company Dammam hire
and sale business activities remained quite good if not reached up to the goals set for the year 2019. We have been successful
throughout the year by maintaining and improving our business relations and trust with our valuable partners in scaffolding.
During the year, we have provided our services to some of the existing as well as new business partners to their satisfaction and
have completed jobs which were not possible without the professional staff and operatives flawless committed efforts. Some
of the jobs were completed for following companies.

National Contracting Company
Shaeel Al-Hajri Co.

Shafique Contracting Company
Abdullah Al-Taee

ABSAR

IsamKabani

ISCOSA

Air Liquid

For the coming year our goal is to increase our market share in the Hire & Sale division by offering new competitive options,
economical designing, back up service to the projects and management support.

Riyadh Overview

We have been looking for a new office & Yard for the past few months and are happy to inform our colleagues that we have
moved our yard to a new location @ Al Sulay Exit # 18. we have opened our doors in more spacious and comfortable surround-
ings. The previous cramped working space and with limited accommodation were unacceptable to the relevant government
authorities. Your loyal support has helped us to grow, and in future we are thinking to move our office at the same location, in
order to serve our customers in a better way.

Our yard phone number has not changed. Itis still 011-2415134, and Riyadh office contact no's & address are still the same.

Jubail Overview:
In addition to team work cooperation, which help us complete our work in a record time. We are confident to remain as the
major scaffolding supplier in the region, following are some of our major jobs during the year:

- Al Khonaini & partner co. Itd.
- ENPAC Co.

- SEPCO company .

- Najran company .

- Saudi specialized (SASP ).

- Nul gulf.

- Nas trust crop .

We have also managed to complete an important sale order with NAS TRUST Croporation and we are looking forward for more
success in 2020.
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Contracts Overview

Company Long Term Contracts 2019

SAFCO IV Cooling Tower — SPECIAL PROJECT

SGB Al Dabal have this year taken on the mammoth task of scaffolding the external shell of the SAFCO IV Concrete
Cooling Tower. Andy Morrison — SGB Al Dabal Contracts General Manager said “This is the biggest single scaffold
ever built in SABIC and is undoubtedly a once in a lifetime project.

"SAFCO approached SGB Dabal in early 2018 and explained the problem that the Cooling Tower, has resembled the
shape of your typical “lamp shade”, had serious delamination (crumbling) of concrete and steel reinforcing bars
inside the concrete. This was caused by Sea Salt Air attacking the re-bar by slowly permeating the concrete and even-
tually corroding the re-bar, which then caused the concrete to disintegrate. There were large pieces of concrete liter-
ally falling off the Cooling Tower every day and was an obvious danger to personnel who worked or walked nearby.
SAFCO had already placed a protective screen around the base to eliminate the potential of injury from the falling
concrete.

The main issue when scaffolding, was not only the height of 52m, or the total circumference of 232m, but also the
Cooling Tower shape being circular and from the bottom to the top of the Cooling Tower there was a cantilever of
over 10m. The bottom had base dimension 72m diameter and the top 52m diameter, thus the Cooling Tower has a
sloping external face of solid concrete. There were also 24 massive 8.4m high cooling fans at the base, which had to
be bridged over and must continue to operate while the scaffolding was being built. (The CT provides the cool water
to keep the plant from overheating, especially during the warmer summer months.)

Although SGB Dabal carries out a full CAD design service, part of the scaffolding standard is to engage with a Third
Party on special projects. We decided to engage with world renowned scaffolding design company Scaftec Ltd. who
are based in Glasgow, Scotland and have produced scaffold designs all over the world such as Perth in Australia and
Jamaica in the Caribbean. The Scaftec team led by Mr. Bill Ferguson MD and Mr. Gary Ferguson M Eng.(Director) and
Mr. Mihal Pawlek BEng Hon. MSc, specialist in the use of finite element analysis design software and calculations

SABIC ATC were lead engineers on this project. They were professionally led by Dr. Mahmoud M. Hassan, Professor of
Eng., Dr. Alper and SAFCO Mr. Faisal M Hadher — Manager Major Maintenance, who all visited Scaftec in Glasgow
accompanied by SGB Al-Dabal team to discuss possible design solutions and all critical components of this design.
SAFCO in-house engineer department AED were heavily involved with Mr. Abdulrahman A. Abdulbasith — Civil
Engineer giving expert advice on the history and background of the problems with the cooling Tower and the basic
plan to fix the crumbling concrete.

Ona structure of this complexity, it is imperative that Computer Modelling is carried out, which looks at all member
(tubes) on the scaffold design and runs an irrative process and takes into account loadings for wind, live load (men
working on the scaffold), leg loadings, stresses and loadings on all scaffolding members(Tubes), lateral and vertical
deflections, stability checks for sliding and overturning in compliance with SES BO1-E01. Load combinations, dynamic
analysis including natural frequency and designs for anchor bolts and the loadings imposed on all approximately
3,000 anchors/bolts. SCIA modelling set about producing some preliminary designs with the criteria that

the scaffold was not to be tied (Bolted/Anchored) to the Cooling Tower. Thus they worked on Modelling a Butted
Scaffold design taking into account wind speeds, load combinations, dynamic analysis including natural frequency
and many more parameters and Codes of Practice. This ultimately could not be proven. Even going back, a second
time, with more special software to again try and find a solution.

Initially the scaffold was only going to be 4 lifts
of boards, which wo

uld be stripped and moved as work pro-
gressed, but after SAFCO ATC deciding to go for
a static design which would Anchor/Bolt the
scaffold to the CT the main requirements for
the scaffold dramatically increased with SAFCO
going all out and asked for 22 lifts of boards, 4
No. Loading Towers, and 6 no. stair case access
towers to 52m high and 3,000 no. anchors
bolts and special fittings to secure the scaffold
to the Cooling Tower.

These loadings are then given to SABIC ATC
who then enter them in their Computer Model
of the Cooling Tower to ascertain whether the
Cooling Tower concrete structure can support
the imposed loadings from the scaffolding.

January 2020

Andy C. Morrison
General Manager
Contracts

Lyndon B. Johnston
Contracts Supervisor
Abqgaiq

Birender J. Kumar
Scaffolding Supervisor
Saffco Area - Jubail



Contracts Overview

Company Long Term Contracts 2019

SAFCO IV Cooling Tower — SPECIAL PROJECT - (continuation)

The SABIC Standard for scaffold dictated that the wind speed of 210 km per hour be used for the Jubail area and “...gusts at 10m above the
ground for the plant site exposure category “C” and associated with 1,700 years return period....” This is an extremely high standard, but stan-
dards are there to be followed. After many months of trying to get answers for the of questions and clarifications the design of a static
(bolted) scaffold structure was finally approved by SABIC ATC and SAFCO AED.

There was a 3-month procurement period with a team lead by SGB Al-Dabal’s President — Mr. Emad K. Al Dabal and our Factory Manager Mr.
Nadeem Sheik and purchasing department spending many long days talking to international suppliers to source materials and manufacture
special beams from UK, staircases from Dubai and anchor bolts from Germany, however the majority of the material over 80% was manufac-
tured in Kingdom with all the galvanized Steel boards, Cuplok System Scaffold, scaffold tube and the special Steel Back Anchors Plates manufac-
tured in SGB Al-Dabal’s factory at Dammam 2nd Industrial city.

SGB Al-Dabal started building the scaffold on 11th of June 2019 with a build time of just over 6 months. The daily building was over seen by
SGB Al-Dabal’s — Mr. Lyndon Johnson-Project Manager and SAFCO's — Mr. Musaed Serdah Al Khaldi Engineer Major Maintenance, who com-
mented “SGB Al-Dabal’s excellent pre planning and staged delivery of materials in an orderly manner, along with experienced scaffolders, safety
officers and project management team, created a mutual understanding between contractor and client and resulted in the scaffold being built
safely, on time and within budget.

Regular site visits from Scaftec MD Mr Bill
Ferguson were crucial at the most important
phase — The Setting Out — making sure that
we started at the correct points so that when
we reached the top all scaffold standards did
not overlap. Further visits highlighted some
scaffold changes that were required due to
existing staircases that could not be moved,
1-ton fan motors that had to be replaced,
required additional support structures to
winch new motors into position and electrical
cable lines that we had to build around-
Scaftec came up with solutions for all. It
showed genuine commitment that the MD
under took these visits Special mention must
go to our clients SAFCO maintenance team of
Mr. Muhammad Saud F. Al Shammari —Sr.
Manager T/A & Major Maintenance, who
always kept a cool head and provided
encouragement during the long design phase
and laterally Mr Abdulrahman S. Qasim —
Engineer, who took over as the build pro-
gressed and gave tremendous support and
resolved any issues effective and with a fair
hand. Mr. Raja Thangaraj — SAFCO Planning
Engineer was our daily contact and worked
tirelessly to ensure that any obstacles were
overcome with enthusiasm and a smile.
(after the shouting had died down).

There was genuine commitment from all
parties, with excellent cooperation between
the Designers Scaftec, ATC/AED, SAFCO and
SGB Al-Dabal site teams working together to
overcome any problems in a cooperative
manner. The scaffolding build was completed
on the 15th of January 2020 and the repairs
are expected to take the best part of 12
months to completed.

We wish SAFCO and their contractors a safe
project.

| ROAD "R"

January 2020




B T L SR SRR
mﬂ. i w. it __. ¥ ; .._“ i
I f— | I e e
Y Sinlliee . T
L AR S P 4l
W L A 1A%
u \ ﬁ.. £ ’ __H ‘__ __\_..\\ o : —
S | m_\.\_\ i 7 11
. s Al i
‘___\m, 2 Tl 4.
4 __ N/
[/
AN

=

=

- .ﬂri.lﬁ

_

e :/

—
-

Y

.
L
3
e

o)
=
[
o
O
=
O
O
LL
<
n






11

Saudi Aramco

January 2020

Andy C. Morrison
General Manager
Contracts

M. Shamim Anwar
Operation Manager

| Southern Area

Enamul A. Kabir
Scaffolding Supervisor
Safaniyah Area

Vishwanadhan V. Murukan
Scaffolding Supervisor
Riyadh Refinery

Shafique Ahmed M.
Scaffolding Supervisor
Yanbu Area

Contracts Highlights

South Ghawar Producing: we have completed T/l Uthmaniyah Gosp# 11&12 ,0S| &
Inspection jobs UTH Gosp# 7,9,11,13,8 &10 Hawiyah# Gosp 1,2&3 Haradh# Gosp-1
which include flare line & branches & PM shutdown Uthmaniyah# Gosp 8

& Hawiyah# Gosp 4

North Ghawar Producing: we have completed T/l Aindar# Gosp 3, OSI & Inspection
jobs Aindar# Gosp 6 & 4 Abqaiq# Gosp 6 & 5 Shedgum# Gosp-1 & 4 which include
flare line & PM shutdown Aindar Gosp# 2 & 1, Abgaiq# Gosp 2, Shedgum Gosp#
2,3&6.

Sea Water Injection department: we have completed Qurayah Sea Water Total Plant
Shutdown also T/l for Module# 2, 20,28,19&24. Water Injection Plant we have
completed Pant shutdown Aindar Wips # 1, Hawiyah Central Wips, Uthmaniyah
Water Supply, Uthmaniyah Wips# 1,3,4 & 5

Central Producing: Khurais Plant, we have completed Total Plant Shutdown, also we
completed 5 no. long scaffolds approximate 200 meters long for pipe replacement
in Gosp# 1,2,3 &4 and Shipping Area. Complete T/l for Hawtah FCC, Nuyyim Gosp &
Satellite Gosp.

Gas Operation: We have Completed Shedgum Gas Plant Shutdown, Hawiyah Gas
Plant Shutdown, Haradh Gas Plant Shutdown, Uthmaniyah Gas Plant Shutdown,
Hawiyah NGL Plant 2 areas shutdown & 2 areas ongoing. Yanbu NGL Plant Com-
pleted Major & Minor T/l for Utility,PGU & PHU areas, Tank 701B & 1018 full
internal scaffolds, Ethane Flare Line more than 300 scaffolds & Ethane Boiler Project
more than 700 meters long of scaffolds.

Kuff Gas Manifolds: Shedgum, Uthmaniyah, Hawiyah, Haradh, Tinat, Gazal & Waqgar
we have erected & dismantle more the 1000 scaffolds in the year 2019.

Abgaiq Main Plant: Oil Division 700 meter long 7.5 meter wide 12 meter high for
Flare Line, NGL Divison 600 meter long 9.1 meters wide 12 meters high, T/I Flare
line 400 meters long 9.5 meters wide 3 to 9 meters high. We did several T/I scaf-
folds for OIL,NGL & UTILITIES Division.

Safaniyah Onshore & Offshore Department: Tanajib Plant complete shutdown,
Marjan offshore shutdown, Tanajib Plant J80 T/I for J-80 & J-54, J82 D001 Tank
Internal complete scaffold, E-49 &50 replacement more than 300 scaffolds, Safani-
yah plant G-57 Raw Water Replacement more than 500 meters long scaffold, D-3
Tank Internal complete scaffold.

Riyadh Refinery: Tank T/I complete Internal scaffolds for 935 V6, RY-55, RY-57, 945
V29, cable Tray job Area E to G more than 500 meters long, Utility T/l & OSI Jobs.

* In addition approximate 14,000 to 15,000 thousand of scaffolding has
been completed for normal maintenance jobs above all areas.

* During an Emergency Fire in Riyadh Refinery Area G E-3B Fin Fan huge
scaffolds done for demonization.

* Abgaiq Main Plant incident in emergency within 24 hrs. we have mobilized
more than 50 scaffolders & additional materials.

* Khurais Plant incident in emergency within 24 hrs. we have mobilized
more than 35 scaffolders & additional materials.



ontracts Highlights

SABIC (Saudi Basic Industries)

2019 has been an extremely busy year for Turnarounds in SABIC Plants.

The year kicked off with a full program of Turnarounds in SADAF with Styrene | with

25 ton exchangers were being replaced in March and with SAFCO Ammonia plant in May,
where SGB Dabal carried out all the difficult pipe repair and replacement scaffolds.

This was followed by Ar Razi | in June and then Ar Razi IV in August, SADAF EDC in August
was the biggest SABIC turnaround in 2019 and involved over 4,000 scaffolds built during
difficult summer conditions, which was then dismantled and the scaffolds rebuilt for
SADAF MTBE with the major internals scaffold on the 54m high Reactor & Regenerator
have all be completed safely and were finished by the end of December 2019.

Michael F. Crellan
Contracts Supervisor

SGB Dabal have provided all the scaffolding services during November 2019

Ibn Zahr MTBE | turnaround with over 2,500 scaffolds. They have a full schedule into
April 2020 with turnarounds on PPa and then PP2, followed by MTBE II.

They also have a major project in PP Plant to refurbish the Steel frame for the 46m Silos
and SGB Dabal must ensure that we bridge over the roads to allow the tractor trailers to
pass through the scaffold and have uninterrupted traffic flows to deliver the products to
clients.

N

¥
——

It is also worth mentioning that our Senior Supervisor in Ibn Zahr Mr. Mohammed Khushal \7
completed all the pre- turnaround scaffolds, but unfortuanetly had a heart attack one o
night back at camp. He had emergency surgery and has made an excellent recovery and is

leaving to convalescence with his family for 3 months. SGB Dabal and Mr Khushal would M. Riaz Khan
like to thank the many Ibn Zahr personnel of all levels, who took the time to visit him in Senior Scaffolding
hospital and at the camp during his recovery. This showed a genuine concern for a long Supervisor

serving contractor employee and has earned everyone’s respect and further enhanced our
long term business friendship. We all wish him a full recovery and hope he will be back in
Ibn Zahr sites in the near future - Inshallah.

In Jubail in 2019, SASREF had its biggest ever turnaround, with the full plant going down
for over 3 months. All units OPD |, OPD Il, OPC and Utilities as well a major pipe & pipe
rack replacements and a new unit were installed. There were over 5,000 men used during
the turnaround and with “tie-ins” to the new plant and units being completed during this
phase as well as replacement of the Coils(Tubes) in mega Furnace F6001.SGB Dabal
carried out scaffolding services on OPD 1 & OPD Il and completed them safely and ahead

of schedule. Jamaludeen S. Rawther
Scaffolding Supervisor

There seems to be a reduced plan next year for Turnarounds with SADAF (now called
Petrokemya North), who usually have 3 per year have none planned, but this is in prepara-
tions for a once every 10 years’ full plant turnaround in 2021 which will cover EDC, Styrene
1 & Il and Utilities. We fully expect that, as always, there will be unplanned and unexpected
calls for our services, which all goes well for our 2020 work load plan.

This was one of the busiest years for SGB Dabal when we look at all these successfully
completed turnarounds and then add in the Special SAFCO Cooling Tower Project which M
was being built at the same time. The SGB Dabal executive management would like to -
thank all our employees for the sterling effects during 2019, working safely and diligently @
to ensure that we exceed our client’s expectation and continued to develop our long term Salim M. Farid
business partnerships and wish all a happy prosperous 2020. Scaffolding Supervisor
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Anishad Vavakunju
SGB Al-Dabal

Jubail

Safety Supervisor

Nashit Ahmed
SGB Al-Dabal
Jubail

Safety Advisor

Edwin F. Kunnath
SGB Al-Dabal
Jubail

Safety Officer

Paul Joseph M.
SGB Al-Dabal
Jubail

Safety Officer

Quality, Health and Safety

SGB Al-Dabal Co. Ltd. is proud of its commitment to always conduct
activities with the highest degree of integrity in a fair and safe
manner in full compliance to the applicable Safety rules and proce-
dures.

SGB Al-Dabal initiates to provide a safe and healthy work environ-
ment for all employees, we hold several health & Safety seminars
annually as we all believe that one of the most valuable assets is our
competent workforce.

SGB Al-Dabal is the scaffolding market leader in Saudi Arabia.
Throughout its own resources, it has always shown its capabilities to
cover numerous needs in all work aspects, in the oil, gas refineries
in addition to Petrochemical and industrial plants, construction
fields as well.

We have over 1,400 direct employees working in different locations
throughout the Kingdom of Saudi Arabia.

We have achieved 5,286,683 man-hours without lost lime injury at
the end of 2019. We are focusing clearly on safe working methods,
strict observance of the client safety regulations, standard personal
protective equipment and the interaction of large number of opera-
tives working in relatively confined area. Conducting monthly EHSS
training for all employees at the Jubail-Yard, it is covering different
areas such as, Driving Safety, Plant awareness, Personal Protective
equipment, Fire Safety, Emergency Response, Near-Miss reporting,
etc. to educate the workforce and improve their competency &
Skills.

We have a big number of Safety officers, who effectively monitor
and supervise all our scaffolding activities to ensure all tasks comply
with applicable procedures and safe work practice is applied. They
hold tool box talks on a daily basis and carry out pre-job meetings to
employees, ensuring that they are fully aware of all safety proce-
dures, rules and regulations for implementation and apply safe work
practice at job sites.

It has been an excellent year for Safe man hours and we look
forward to another safe year in 2020.



SGB Al-Dabal Insight

SGB Al-Dabal Quarterly Managers Meeting

The SGB Al-Dabal quarterly managers
meeting took place at the Head Office
in October 201g.

All Company Managers have partici-
pated and various business issues e
were discussed such as:

- Review of the last meeting minutes.
- Turnover.

- Debtors & Creditors.

Contracts & Hire & Sale Business.
Manpower, Saudization and Current
Visas situation.

- Collections plus any other business.

The meeting was closed with an open
discussion around the business status
& market conditions.

Advanced Petrochemical Company Meeting

.‘_‘,:3-
&
.’n“ Advanced Petrochemical Company executives have visited
. . our Head Office for various business matters, they have met

as a with the president Mr. Emad K. Al-Dabal. During the meeting
ao JB-UJJ I a lot of operational issues were discussed on the existing
Advanced work and future business as well.

cibgloaSqyil) doadioll A5uEdI
Advanced Petrochemical Company
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SGB Al-Dabal News

Business Ethics Policy Seminar

Business Ethics are important as they act as a catalyst towards satisfy-
ing basic human needs, which include being fair, honest and ethical.
Every employee desires to be such himself and to work for an
organization that is fair and ethical in its practices.

The presence of ethics training can enhance other components of an
organization's ethical environment such as employee’s perception of
company ethical values; SGB Al Dabal did a whole wide training for
business ethics policy all over its sites covering all the employees and
office staff. The purpose of this training was to ensure that all employ-
ees are aware of the legal and ethical standards and are expected to
maintain them while conducting business.

Full support was given by Mr. Emad Al-Dabal the Company President,
which has contributed positively and led to a successful results.

Our main focus was to shape the thought of our employees and make
them believe in the ethics policy of our company. It all started from
training sessions of the employees at our Head Office Dammam, and
then moving on to areas like Dammam Factory, Dammam Branch,
Abgaiq Branch, Jubail Branch, Hofuf, Safaniyah, Haradh, Hawaiyah,
Hawtah BaniTamim, khurais, Riyadh Branch and Yanbu spread across
over 1400 of its employees. It took a whole month to cover all the
employees. Several sessions were step up in all locations, wherein
knowledge sharing about the policy and how to make it a part of their
working pattern was conveyed.

Business ethics is more than just a concept used to enhance the image
of a corporation; ethics are the foundation of success and actually it
consists of a set of actions of individuals working within

businesses. We believe that all the training given to the employees will
create a lasting impact in the way of how business and interaction is to
be conducted.

We plan to do refurbishing reminders of our Business Ethics Policy on
yearly basis.

SGB AL Dabal Company
Busi Ethics Policy

Jand) Cluabi g SLEYAT
Bagaaall Jall (o o ) AS32

- Confidentiali dard of Information and C;

OYLaiY! 5 e glaall 43 s Jlama

- Conflicts of Interest

Al s

- Anti-Trust Policy

Y1 il Al

- Protection of Company Assets and Information

ol y B b i

- Anti-Retaliation and Whistleblower Protection

b s, Y1 i

- Bribery, Brokerage and Fraud Juiay g Adabie gl 53 0 50
- Anti-Money Laundering (AML) O Jus 13S0
- Gift, Entertainment and Hospitality Ailuall g 4a 3l g Llagh
- Corrupt Practices saulill Gl jladl
- Non Compli Disciplinary Actions Al JUEY) a2e Slel ya)
- _Reporting Procedures £ 3Ly Slel jal
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SGB Al-Dabal News

Aramco Certified Supervisors Training

1st Saudi certified supervisor by Aramco at SGB
Al-Dabal Co.

Training is a winning prospect to all involved. We at SGB Al-Dabal carry out training seminars on regular basis to all employees covering all work aspects.
Through these training courses we can improve and develop our team to a higher level of skills and knowledge which help to reduce any weakness in perfor-
mance and increase performance to achieve all work tasks.

Recently SGB Al Dabal has started an intensive in-house training for Aramco scaffolding certified supervisor at Head Office under the guidance and direct
involvement of our senior management especially Mr. Emad K. Al-Dabal.

The training focused on the Aramco Construction Safety Manual & Aramco General Instruction in a simplified manner. Two sessions were held consisting 32
candidates in each making total of 64.

The success of a training program is evaluated in terms of the end result or the increase in the work ability, skill or competency in the trainee and so was with
us. 53 candidates out of 64 passed the examination which made 84% as a passing percentage.

Aramco Safety Campaign

At the start of 2020, SAOO Contractor safety campaign was held by Aramco from 5th of
January at Hawaiyah Tamimi Contractor Park to raise the awareness of workers under
the slogan “hand in hand for zero”. The campaign was for five days which attracted 4000
audience. From the early stages of the campaign SGB AL DABAL was one of the

13 contractors who participated in the campaign. We were given the opportunity to guide
the people about scaffold safety and aiming at reducing deaths and injuries at work.

2 Contractor safa

ty Campaign

SGB Al Dabal were presenting about the scaffold safety and fall arrest system which is a
major cause of incidents at sites

The campaign has made us feel very much a part of Saudi Aramco and we hope that the
campaign will grow in success every year.

dpagosull glall n
saudi oramio

2019 SA0O Contractor Safety Campaign
Best Exhibitor Booth

Awarded to

SGB AL DABAL Co. Ltd.

For their distinguished efforts to raise safety awareness level of
campaign visitors and outstanding contribution by providing
useful demonstrative tools.

Khalid A. Al-Abdul
North & Central Gha
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SGB Al-Dabal News

New Manpower in 2019

During the year 2019, SGB Al-Dabal Company has secured around 400
visas for new recruitment. The president has interviewed more than 8oo
candidates, staff, operatives, Engineers & technical members.

The selected delegates have started arriving in groups joining our
Company business activities in different areas such as Jubail, Dammam
& Riyadh. More than 97% of the total number have arrived and their
formalities were completed, necessary distributions was made in accor-
dance to our actual needs. In-house training sessions have taken place
upon arrival.

Mr. Mohamed Saglain Ashrafi, son of our late employee

Mr. Mohammed Mujeebullah who worked for the Company and
passed away in February 1996, he was one of the faithful and loyal
employees who served SGB Al-Dabal.

He wanted to visit the place where his father worked, then he visit-
ed us at the Head Office and met Mr. Emad Al-Dabal who welcomed
him and advised him to visit our Factory along with Mr. Nadeem,
during the visit he has conveyed his family members’ thanks to the
management for the support that was given to them.

|

Late - Mohamed Saqlain Ashrafi

Loss of our Employee

We at SGB Al-Dabal are sorry for loosing one of our employees Nabeel
Qasim Al-Dossary. Nabeel has completed 16 years of service with us as a
security guard. He will always be in our hearts and memories and our
deepest sympathies, thoughts and prayers are with him and his family

during this difficult time, may Allah blesses and comforts his family in this

time of grief.

(WAl January 2020




SGB Al-Dabal News

Audit Team

Tarek W. Qawasmeh
SGB Al-Dabal - Head Office
Auditing Team Member

Francis A. Thomas
SGB Al-Dabal - Head Office
Auditing Team Member

Internal Audit Department

SGB Al-Dabal has introduced a new Internal Audit Department in August
2019. The department has started with a full support from the president.

Their role is to objectively review the organization’s day to day business
processes, evaluate the efficiency of risk management procedures that are
currently in place and to prevent any activities leading to fraud and/ or
theft of the company assets, analyzing and evaluating all accounts and
documents.

Mr. Tarek who has been with company for 12 years working in accounts has
been assigned to lead the internal audit team along with Mr. Francis A.
Thomas who joined early 2019.

New Team Members

8 Ay

Mohamed A. Al-Hafez
SGB Al-Dabal - Head Office
Legal Officer

Mahmoud A. Abdulaziz
SGB Al-Dabal - Head Office
Procurement Department

Legal Department

Mr. Mohamed A. Al-Hafez who started our legal department in March
2019, as a Legal Consultant of SGB Al-Dabal Company with more than 15
years experience in the legal sector.Moreover, he is a member of the
Egyptian Bar Association, the American Bar Association, and the Arab
Lawyer Union. Al-Hafez is taking on the functions of providing legal
advices and opinions on all matters related to the Saudi Law, particularly
corporate and labor law in accordance with the standards envisioned for
the kingdom's 2030 future vision.

Procurement Department

SGB Al-Dabal welcomes Mr. Mahmoud Abdullah Abdulaziz who has
joined us in Sep 2019 in the procurement department. We are confident
that his previous background and experience of 20 years and more in |.T.
business, Development, Marketing, Procurement and Customer Rela-
tionship will be a great assistance and will provide logisitics support to all
divisions.
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GB Al-Dabal News

SGB Al-Dabal has for the second year in a raw
donated all of its old stock of electronic devices
to Ertiga.

SGB Al-Dabal is advising other firms to take similar actions as in addition to this
being considered as a public charitable donations, it will help avoid serious
environmental risk of improper disposal of such devices.

Agreement of Electronic Fueling
System

SGBAL-DABAL & ALDREES Petroleum
& Transport Services Company have
recently signed an agreement of using
an electronic system to handle fuel
requirements in an efficient and cost-effective way to meet our needs
through electronic pumps equipped with Radio Frequency Identification
(RFID) named (WAIE) to render a secure, convenient and cash-free service,
this system has many key features and benefits to us such as:

Offers cashless automatic refueling

Automated system ensures that we get the specified fuel for Company vehicles
The system contains the plate number, type and model of each vehicle.

It is flexible - daily, weekly, or monthly fuel allocation

Online monitoring and reporting

Secure and saves fueling costs

Dedicated technical support & customer service

Ahmad Jalamneh
SGB Al-Dabal - Head Office
IKTVA Specialist
Accounting Department

After four months of hard working,
we successfully participated in
applying to IKTVA program for the
first time for 2016, 2017 and 2018,
which is becoming a mandatory
requirement to conduct business
with SAUDI ARAMCO.

19 January 2020




SGB Al-Dabal News

Quality ISO 9001:2015

ER T/F/C -
SGB Al-Dabal Company maintains S ‘TIE OF rrare— g@)
quality of its service as a key aim. o ema— ”_"- Tioy

Company is standardized by ISO
9001:2015-BSI (British Standards
Institute- Certificate# FS 31441).

SGB Al-Dabal provides the highest
quality of service to clients in the safest
and most efficient manner to their
ultimate satisfaction. This is achieved
through a total commitment of
company employees to continue o i
improving the company procedures 458 @
and applicable requirements with V

emphasize on honesty, fairness,

confidentiality and a sense of S, UKAS
responsibility to our clients, MANVSTEMS
subcontractors and suppliers. 003

SGB Al-Dabal to Launch New Website

|EHT@| on e e e e e The company website has _been newly
S modified and developed with a new look.
The website now becomes optimized for
mobile devices, as known about 30% from
of website visits coming from mobile
Welcome to devices. When you visit our new website
you will find:

Scaffolding manufacturers and Contractors.

o - Dual languages (A/E).

Visitors can put the inquires
ON-LINE.

Al-Osra magazine for the last five
editions.

2d., 1 the biggest manufatuner and suppher of

y many af
the mest important industrial and Petrochemical plants within the

Company Profile.
Company Strucure.
In addition, CMS (Content Management

System) installed to enable us modify or
add events and latest news.

Our Services

January 2020
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Royal Commission Plaque Awards to SGB Al-Dabal Co. Ltd. 2019

With Deepest Appreciation

We hereby honor
SGB Al-Dabal Co. Ltd.

! In recognition of outstanding

| performance contributing towards

| IAG IVG IUC and IGC plant

successful turnaround in
Jun - Jul 2019.

| Wish you every success in future

Abdullah S Al-Hatlani
GM, Sipchem Maintenance /

=\

7 i —
E; = ¥
Sipchem honored SGB Al Dabal Co. Ltd.
for its outstanding performance contributing

towards IAC, IVC, IUC and IGC plant
successful turnaround in Jun - Jul 2019

21 January 2020
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2019 SAOO Contractor Safety Campaign

HAMD IN HAND FOR ZEROD INCIDENTS

SGB AL DABAL CO. LTD.

IANURY 24,2000

SAUDI ARAMCO award to SGB Al Dabal Co. Ltd.
for its distinguished efforts and outstanding contribution during
2019 SAQO Contractor Safety Campaign

SASREF awarded SGB Al Dabal Co. Ltd.
as Contractor of the Month - May 2019
in Recognition of Excellent Contribution

and Adherence to SAFETY
and maintaining Perfect Safety Records



~Sipchem

- bucewence everywhere

Sahara International Petrochemical company (Sipchem)

SIPCHEM honor SGB Al-Dabal Co. Ltd. for its tremendous
support in enhancing Safety culture & Performance in
maintenance division by following the pathway of
SRCC (Sipchem Resident Contractor Committee) 2019

A5,

NS

B3 »
E\é CERTIFICATE OF APPRECTATION

E‘,J Awarded to
RS

BZ SGB DABAL CO. LTD.
N

Z

E =z in
N
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? FAISAL I. AL-DHABAIBAN, Manager (A)
i{é Safaniya Onshore Producing Department
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ion of comp
Tanajib Plams Major Tél and Shutdown Activities
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Z

¥
b3

Saudi Aramco awarded Certificate of Appreciation to
SGB Al Dabal Co. Ltd. in recognition of
completing safely & successfully 2019
Tanajib Plants Major T&I and Shutdown Activities

@ @agaull gsoli

'saudi aramco

Hand it hand for Zero Incidents

2019 SAOO Contractor Safety Campaign

Best Exhibitor Booth
Awarded to

SGB AL DABAL Co. Ltd.

For their distinguished efforts to raise safety awareness level of

ign visitors and ¢ & contribution by providing
useful demonstrative tools.

Kholid A, Al-Abdulqadiv, 1oaper
Mot & Centrad Ghuneas Gat Proocing Deparimest

SGB Al Dabal Co. Ltd. awarded by Saudi Aramco
as Best Exhibitor Booth during
2019 SAOOQ Contractor Safety Campaign

HDGOSP-1 T&l RECOGNITION
PRESENTS THIS AWARD TO

Al-Dabbal Team

IN RECOGNITION OF THE OUTSTANDING PERFORMANCE
DURING 2019 HDGOSP-1 T&1

o~

A\ 7&&%

~

~ .

o~ Horahim A, Kulaib, 1 ThI Dieeator

) =0

Certificate award to SGB Al Dabal Co. Ltd. in recognition

of the Outstanding Performance during 2019 HDGOSP-1 T&l
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Year End Celebration

SGB Al-Dabal Co. Celebrates 2019 Year End

On Wednesday 25th December 2019, l B | ! o
SGB Al-Dabal Management and all Fla = ' < " .
Company staff members have gathered i

to celebrate the 2019 year end in various
locations, it is an annual event that
takes place as a day of recognition from
the management to all team members.

The gathering took place as follows:

- Mr. Emad, Mr. Khalid, Head Office
team and Factory team have
celebrated together

- Mr. Emad and Jubail team celebrated
at Jubail Office.

- Mr.Yousef and his team at Riyadh
Office.

- Mr. Adnan and his team celebrated at
Dammam Office.

Speeches of recognition were given by
all Managers congratulating the
Company Team for their efforts and
contribution and wished them every
success for another year in 2020.

Head Office and Factory

January 2020



Year End Celebration

Dammam Branch

Riyadh Branch

January 2020 Yl




2 Members  pammm

EA

12 Members

ChanuTomserAli
Jubail
24.10.1999

PASH January 2020

Dulal Miah Asgar Ali
Jubail
03.11.1999

Abdul Quddus Hasen Ali

Jubail Jubail
28.02.10909 28.021999

Kamal Abdus Salam
Jubail
16.12.1999

SGB Al-Dabal Company Management periodically
honor and celebrate all its employees who have
completed 10 years of continuous service, and then
similarly honoring all those who completed 5
repeated years of work after the tenth year, such as
15, 20, 25, 30, 35, 40 etc.

This annual practice, which all employees are
accustomed to, is a sign of gratitude and apprecia-
tion from the management towards employees
which reflect and confirm the deep relation between
both parties which was built over the years of
service.

2808

Ershad Abdul Hashemn WMMM Alusllmnmml.ﬂlah Anowar Hossain Ennus Ali
Jubail Jubail
28022999 irmese 04101599

Ali Hussain Saleh Al-Abbas

Jubail
22.05.1999



6 Members Meera Sahib Shahul Hameed  Ishlam Dhobi

Head Office
17.08.2004

Jubsail
27.06.2004

e88

Mahammad Ajij Kawari  Gobinda Bahadur B.K. Parbati  Laxrmi Sah Ram Lochan Dhaﬂ!ahadﬂhpa
Jubail Factory Factory

07.07.2004 26.05.2004 27.06.2004 zﬂn&m

20 Members m"WTm
05.01.2009

Santa Bahadur
Jubail

01.04.2009

Nanda KumarTamang
Jubail
04.06.2009

Dambar Bahadur Shrestha Lila Bahadur Ghale

Jubail
09.02.2009

Hari Kumar Karki Anishad Vavakunju ya Thakurai  F Sl'amﬂahadursﬂ
Jubail Jubail Jubail Jubail Jubail Jubail
2001200 20012009 ©3.03.2009 03.03.2009 10.03.2009 01.04.2009

Bhim Raj Sarki

Dammam
03.07.2009

leh Al-Abbas Dhan Bahadur B K
Jubail
04.06.2009

Amold DelaCruzDizon ~ Bhesa Bahadur Katuwal
Jubail Jubail

08.08.2009 07.09.2009

January 2020
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-Dabal New School
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Sports Sponsorship

24th Annual Charity Run

Ua L CH ARIT

it

rl‘\!loa-' P

SGB Al-Dabal has sponsored the 24th
Annual Charity Run that took place in
Al-Khobar on Saturday 23/11/2019.

Cuplok Scaffolding System was supplied and
erected to provide seating for more than
thousand spectators, SGB Al-Dabal
members, some of our clients and suppliers
have participated in the event. During this
competition we have achieved good results
through our company delegates.

SGB Al-Dabal management takes this
opportunity to thank all participants for their
presence as well congratulate all winners.
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Sports Sponsorship
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Biking Team <3

Al-Dabal Biking Team - Trip to Al-Ahsa
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BIKING CHAMPIONS

Biking Team

Al-Dabal Biking Team - 120km Challenge

Biking Activities 2019

The Biking Champions activities during 2019 have
achieved many biking tours throughout the year
as shown below.

* The Challenge:
- Date :7 & 8 February 2019

-Team  :16 Champs & g Honorary Members
- Distance : 225.83 km.

* Lighting & Thunder Trip:
- Date : 2nd March 2019

-Team  :22Champs
- Distance : 35.00 km

* Tornado:
- Date : 2nd March 2019
-Tearn  :18 Champs & 18 Honorary Members
- Distance : 200.00 km one go

* Tornado:
- Date : 8th March 2019
-Team  :20Champs & 20 Honorary Members

- Distance : 200.00 km one go

¢ Sunrise:
- Date : 6th December 2019
-Team  :gChamps & g Honorary Members
- Distance : 120.00 km one go

January 2020 34
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Biking Team ~*

BIKING CHAMPIONS
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Ramadan Sports Olympic Games

May 2019

Al-Dabal Family Ramadan Olympic Games
2019-1440H

Ramadan 1440 was the time of the 9th Al-Dabal Olympics Competition.
The Competition took place at Al-Dabal Sports Club at Al-Rakka area.

The Olympics that with its various games competition (Marathon, Football, Swimming,
Biking, Volleyball & Basketball) Prizes, Trophies, Cups & Medals were distributed to Guest

Games Winners
Football:

Football Best Scorer

January 2020

of Honors, winners and all attendees.

- First Winner : Al-Shouroq

- Second Winner : Al-Ettifag

Basketball:

- First Winner : Al-Shouroq

- Second Winner : Al-Ettifag

Volleyball:

B Fir.,*.';tba Winner : Al-Shourog

- Second Winner : Al-Ettifag

Marathon:

- First Winner : Abdulrahman Ba-azim
- Second Winner : Mohamed Ba-azim

- Third Winner : Abdul Qader Al-Ali
Swimming:

- First Winner : Abdul Qader Al-Ali

- Second Winner : Sultan A. Al-Dabal

- Third Winner : Mohamed Al-Huwaiji
Tennis Single:

- First Winner : Jamal Al-Ashban

- Second Winner : Mohamed Al-Sahman
- Third Winner : Samer Al-Khatib
Biking:

- First Winner : Abdul Qader Al-Ali

- Second Winner : Yousef Al-Ageel

- Third Winner : Omar Ba-azim

: Khalid Abdulrahman

Football Best Goal Keeper : Khalid J. Al-Salem
Basketball Best Plaver : Adel Adnan Al-Dabal
Volleyball Best Pl : Mohamed Mufleh Al-Otaibi
Table Tennis Best Iaver : Yousef Al-Ageel
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Khalid's Grandchildren
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Abdullah Al-Dabal Towrnament
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Abdullah Al-Dabal Tournament
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Abdullah A-Dabal Tournament
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Abdullah Al-Dabal Towrnament
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Abdullah A-Dabal Tournament
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Abdullah Al-Dabal Towrnament
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Khalid Abdullah Al-Dabal

Business Development Manager

Reda Farag

Administration Manager

Edward Salvo Jr.
|.T. Administrator/ Layout Artist

For your online inquiries please contact us at our official email address
info@sgbdabal.com
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