| COMPROMISE oN sargy,

|J_| all
DABAL

C €
MMITIENy v exce e

Al Osrah Magazine www.sgbdabal.com
ISSUE 33

ISSUE 33

Al Osrah Magazine |

AL_OSRAAH

Al Osrah Magazine ] - i A P s L o :"‘E "':'_ iy
ISSUE 33 : P : B T _-q-__,._ 3 . 3
LS —r‘r"'.?;’a
- i-f-d!:r;'-i' :-l‘?—- e -—\‘:\h‘%“‘-,_‘..h ‘“"""v 1;:_}
. q_",‘é_..... AT | "ﬂ-_‘%\%‘w,j‘ s e
4 N\ < L Iy
)/ simce SAU DI LN, ; e 1
RELE) e e
NG MADE
X &
P.O Box 1102 Dammam 31431 -KSA SGB AL-DABAL DAMMAM SGB AL-DABAL JUBAIL
(8311449 (013) / 8311446(013) / 8301330(013 P.O. Box 1102 - Dammam 31431 P.O. Box 667 - Jubail 31951
info@sgbdabal.com Tel: 013 8301330 / 8311446 / 8311449  Tel: 966 (013) 341-2130
SGB AL-DABAL RIYADH SGB AL-DABAL ABQAIQ
P.O. Box 58756 - Riyadh 11515 Tel: 966 (013) 565-0707

Tel: 966 (011) 476-5195

SGB AL-DABAL FACTORY SGB AL-DABAL AL-HOFUF
P.O. Box 1102 - Dammam 31431 Tel: 966 (013) 533-3160
Tel: 966 (013) 812-1111

SGB AL-DABAL YANBU
Tel: 966 (014) 322-6360

ALOSRAHA

NO COMPROMISE ON SAFETY
COMMITMENT TO EXCELLENCE www.sgbdabal.com




Table of

02
04
05
06
1

12
12
13
13
14
14
15
15
16
17
18
19
20
22
22
23

Executive Vice Chairman’s Message
President’s Message

Vice President’s Message

Board Members Celebration
Managers Meeting

Human Resources Department
Finance Department

Business Development

Procurement Department

Contract Highlights

Aramco Semi Annual LFC Owners Meeting
Saudi ARAMCO Awards

Saudi ARAMCO & SABIC Visit 2022 - 2023
Aramco/Sabic Meeting at Jubail Office
Company Hire & Sale

Powering Progress at The Factory
Local Content

Aramco IKTVA 2024

Stock Controller

Legal Affairs

Cybersecurity at SGB Al-Dabal

23
24
24
25
26
26
27
31
32
33
35
36
37
40
a1
42
54
63
7
74
76

Audit Department

Electronic Invoicing Training

Business Ethics Policy Training

New Saudi Manpower Training Program
Ithra

SABIC (Saudi Basic Industries)

SGB Al-Dabal News

Environmental Health & Safety

Cost Reduction Committee Meeting
New Projects

New Family Members Joined the Company
Abdullah Bin Khaled Al-Dabal St.
Company Awards

ERTIQA

Charity Run 2025

Year End Celebration

Biking Team

Al-Dabal Family Weddings

Abdullah Bin Khalid Al-Dabal Champion
Al-Dabal Kindergarten

Khalid Al-Dabal’s grandchildren



Executive Vice
Chairman’s Message

Adel K. Al-Dabal

Executive Vice Chairman
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| would like to welcome

you all to the 33rd issue of our
Al-Osrah Magazine!

For all of us who have been monitoring the day-to-day operations of SGB
Al-Dabal, we are all aware of how challenging but also fruitful the past years
have been.

This year, we have been achieving so much by securing major projects and
contracts with key market players, despite the fact that the competition in the
industry is getting tougher every year. This won't happen if it’s not because of the
collective and dedicated efforts from our top management to field operatives.

| would like to express my sincere gratitude to each employee of SGB Al-Dabal
for their outstanding work, as well as to our esteemed clients and suppliers for
their usual and unwavering support.

Once again, Thank you so much to all of you. | am looking forward to more years
of success and breakthroughs for all of us!

ADEL K. AL-DABAL




President

President’s Message

President

Emad K. Al-Dabal

| would like to take this opportunity to
congratulate each and every one of you on
reaching our goals this year.

Without a doubt, it is an extremely difficult and
demanding year for the company across all
divisions. Numerous businesses in the industry
have shown signs of struggle in order to remain
in operation and carry out their obligations to
their clients.

The management of SGB Al-Dabal firmly
believes that our company’s greatest asset is its
workforce, specifically the people working in its
service operations.

We always stand by our company’s principle
that our major priority will always be to deliver
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excellent work without compromising the safety
and wellbeing of our clients and workers.

In SGB Al-Dabal, we give high regard to our
customers as our business partners, thus we go
above and beyond to make sure they’re happy
and satisfied in each work that we deliver.

Finally, a word of gratitude to all of the
employees, managers, and suppliers. We
appreciate your daily dedication, enthusiasm,
positive outlook, and outstanding work ethic that
helps our company reach its fullest potential.

Vice President’s

Vice President’s Message

As the year draws to a close, | would want to take this chance
to express my gratitude to the upper management for their
support during the entire year.

Moreover, | want to thank all of my colleagues who's making the company strive in a difficult yet
incredibly successful year.

The upcoming years will undoubtedly be more challenging, but with everyone’s steadfast
support and hard effort, we can accomplish our goal even more by working harder and more

closely than before.
ISSUE 33 | 2025

To many more prosperous years ahead of us all!




November 07,2023

45 Years Service Award of Mr. Abdullah K. Al-Dabal

In memory of the late Abdullah K. Al-Dabal, we honor his unforgettable contributions and lasting
influence on the company. He is proudly recognized with a 45 year award a tribute to his legacy and
the values he embodied.

He has left behind much for those who continue to follow in his footsteps, and his presence is still felt
in the way we carry forward today. His unwavering dedication remains an inspiration to all who strive
to uphold the principles on which this company was built.
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November 07,2023

40 Years Service Award of Mr. Abdulrahman K. Al-Dabal

SGB Al-Dabal proudly honors Mr. Abdulrahman K. Al-Dabal for completing 40 years of exceptional
leadership and service. As a key pillar of the company’s growth, his vision, guidance, and unwavering
commitment have shaped SGB Al-Dabal’s direction for decades.

His legacy of leadership continues to define the company’s values, inspire its people, and drive its
long-term success.




November 07,2023 February 23, 2022

30 Years Service Award of Mr. Emad K. Al-Dabal 25 Years Service Award of Mr. Yousef K. Al-Dabal

SGB Al-Dabal proudly honors Mr. Emad K. Al-Dabal for completing 30 years of dedicated SGB Al-Dabal is proud to honor Mr. Yousef K. Al-Dabal, Vice President, for completing 25 years of
leadership and service. Throughout the years, his strategic direction, professionalism, and steadfast dedicated service.

commitment have played a vital role in the company’s growth and stability. His contributions continue
to shape the organization’s path forward and reflect the values at the heart of SGB Al-Dabal.

His leadership and commitment have been instrumental to the company’s growth and long-term
success. This milestone reflects not only his personal journey, but also the lasting impact he’s had
on the people and progress of SGB Al-Dabal.
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November 7,2023 Managers Meeting

15 Years Service Award of Mr. Adnan K. Al-Dabal SGB Al-Dabal Managers Meeting

SGB Al-Dabal proudly recognizes Mr. Adnan K. Al-Dabal for completing 15 years as Managing The management team convened to review key business updates, align on priorities, and discuss
Director. upcoming initiatives across departments.

His leadership, focus, and drive have been instrumental in steering the company through continued The meeting concluded with a celebration of a major milestone: the awarding of a new long-
growth and operational excellence. Over the past decade and a half, he has upheld the company’s term agreement with Aramco. Among the highlights discussed were:

values while guiding its evolution in a rapidly changing industry.

= Securing a 3 year Master Agreement with = Advancements in procurement and audit
Aramco functions

T
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il = Progress in strengthening operational = Positive momentum in local content and iktva

; _ efficiency efforts
gi TR These achievements reflect SGB Al-Dabal’'s continued commitment to excellence and strong
- ] industry partnerships.
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Head Office Highlight

Human Resources Department

Sharpening Time Management Skills

Effective time management is more than just meeting
deadlines it’s about working smarter, staying focused, and
making space for what truly matters. These core skills can
help employees boost productivity, reduce stress, and stay in
control of their day.

KEY TIME MANAGEMENT HABITS INCLUDE:
Organization

Keep your day structured with tools like calendars, task lists, or
simple routines. The more organized you are, the clearer your
priorities become.

Prioritization

Focus first on what's urgent or high-impact. Not everything
needs to be done at once smart prioritization helps you work
efficiently.

Goal setting

Define clear short- and long-term goals. When you know what
you're aiming for, it's easier to stay motivated and manage your
time around it.

Communication

Be clear about your availability, deadlines, and expectations.
Good communication reduces delays and misalignment.

Reda F. Ali
Administration
Manager

Planning

Block time for key tasks, plan meetings wisely, and always allow
room for unexpected items. A well-planned schedule keeps
things on track.

Delegation

Share responsibilities when appropriate. Delegating
isn’t just about offloading it allows teams to work more
effectively together.

Managing Stress

Even with strong time skills, pressure can build up.
Incorporate short breaks and reward small wins to stay
balanced and focused.

Final thought:

Building these habits takes intention, but the payoff is big better results, less
stress, and more control over your workday.

Head Office Highlight .

Finance Department

Why Transitioning to Full IFRS Matters

Moving from SME IFRS to full IFRS (International
Financial Reporting Standards) is more than a
compliance step it’s a strategic decision that supports
transparency, trust, and long-term growth. Here’s why
it matters:

Key benefits of full IFRS adoption:

Global Alignment: Full IFRS enhances comparability
with international companies, making financial reports
easier to understand for global stakeholders.

Stronger Credibility: Using widely recognized
standards increases confidence among investors,
lenders, and business partners.

Easier Access to Capital: Companies reporting under
full IFRS are often better positioned to attract funding in
global capital markets.

AL OSRAH MAGAZINE

Munther S. Salameh
Finance Manager

Improved Transparency: Full IFRS encourages more
detailed financial reporting, helping stakeholders make
clearer, data-driven decisions.

Support for Growth Plans: Full IFRS lays the
foundation for international expansion and potential
public listings by aligning with global best practices.

Final thought:

Transitioning to full IFRS isn't just about following rules it's about
building a stronger financial foundation for the future.

Head Office Highlight
Business Development

As our journey of excellence continues, the Business
Development sector is witnessing steady growth
across all areas, reflecting positively on both our
performance and ongoing projects.

One of the key indicators of this progress has been
the increase in our workforce, which has now reached
about 1,700 employees. Alongside this growth, we are
proud of the continued rise in the Saudization within
the company, demonstrating our strong commitment
to national talent development and empowerment.

We are also proud of our consistent excellence in

the IKTVA program, reinforcing our strong role in
local content development. In addition, this year we
were honored by SABIC for our contributions to local
content, a recognition that reflects the dedication and
impact of our entire team.

On the operations and projects side, we are happy
to report significant milestones:

Twin Towers Project: Completion of the structural
works, marking a major step forward in this
landmark development.

Head Office Highlight
Procurement Department

Smart Sourcing & Strategic Partnerships

Procurement is more than purchasing it’s about driving
value, optimizing costs, and building strong supplier
relationships that support the company’s long-term goals.

This Year’s Key Procurement Highlights:

= Value-Driven Sourcing: We focused on smart
sourcing, leveraging market insights and supplier
partnerships to secure quality materials while ensuring
compliance and cost efficiency.

0

Khalid A. Al-Dabal
Business Development
Manager

School Project: Structural works are now
complete, bringing this important educational
facility closer to reality.

ARD Residence : Designs have been fully
finalized, and we are now in the pricing stage as we
prepare to move ahead.

SGB Al-Dabal Factory Expansion: Work is
underway to expand our factory, enabling us to
increase capacity and strengthen our ability to
meet growing demand.

All of These achievements would not have been
possible without the dedication, collaboration, and
commitment of our entire team. With clear vision and
strong determination, we look forward to even greater
successes in the years ahead.

= Automation & Efficiency: We introduced new
technologies to automate routine tasks, reducing errors
and improving efficiency.

= Stronger Supplier Relationships: Through
closer collaboration with key vendors, we've
strengthened reliability and ensured consistency in
service and delivery.

We're grateful for the support of all departments as we
continue to evolve procurement into a function that
directly contributes to the company’s success.

Mahmoud A. Abdulaziz Mohamed Nafith
Procurement Manager Procurement Officer

Abdullah Rashed
Procurement Officer

Abdullah Ahmed
Procurement Officer

Krar Hani Al Osaif
Procurement Officer




Contract Highlights .

Saudi Aramco

M. Shamim Anwar
Operation Manager,
Southern Area

Andy C. Morrison
General Manager,
Contracts

Shafique Ahmed M. Vishwanadhan
Scaffolding Supervisor, Scaffolding Supervisor,
Yanbu Area Riyadh Refinery

SGB Al-Dabal News

Mohammad Ali Sharafuddin
Scaffolding Supervisor, Scaffolding Supervisor,
Southern Area Southern Area

SGB Al-Dabal Co. Ltd. Yanbu South Terminal

A major part of this initiative involves scaffolding
installations for the Yanbu south terminal T&l
berth 103 BD (Berthing Dolphins) & walkway. The
scaffolding is carefully designed to provide safe
access to the Berthing Dolphins and walkways,
ensuring stability and security in an offshore and
marine environment.

This upgrade will enhance overall safety and
operational efficiency of handling, helping to mitigate
any risks associated with offshore jobs.

Aramco Semi Annual LFC Owners Meeting

SGB Dabal attended the Aramco LFC semi-annual
owners’ meeting and awards ceremony at the Kempinski
Hotel in Al Khobar, joining contractors to review progress,
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share insights, and celebrate achievements. The event
highlighted SGB Dabal’'s commitment to excellence and its
continued support of Aramco’s strategic objectives.

SGB Al-Dabal News

Saudi ARAMCO Awards

SGB Al-Dabal News

@ 2025 Recognitions & Awards

Award Prezented to
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Saudi ARAMCO & SABIC Visit 2022 - 2023

Saudi Aramco and SABIC have set up a joint team

to evaluate the possibility of manufacturing plastic
scaffolding boards in the Kingdom. Under the leadership
of Dr. Youssef A. Fakhreddine from Saudi Aramco
Technology, Strategy & Planning Division, who along
with his colleagues have over the past year attended
meetings with SGB Dabal's Mr. Emad K. Al-Dabal
(President) and Mr. Andy Morrison (General Manager
Contracts) for technical and practical advice in
organizing trials of the new plastic boards.

The committee have reviewed board dimensions, weight,
longevity, grip, tread, manufacturing process and also
planned offshore and onshore trials on actual scaffolds in
different scaffolding scenarios to assess the suitability and
weathering aspects of the plastic boards.

Thisisin the early stages of development and Dr. Youssef
commented: “We really appreciate the assistance both,
technical and practical, that Mr. Emad and Mr. Andy have
given the Committee and we look forward to progressing
this new and innovative board.”

Mr. Emad K. Al-Dabal emphasized: “SGB Dabal are
always ready and available to work in collaboration
with our strategic partners in advancing any aspect of
the scaffolding industry and especially when it has the
potential to be manufactured using existing plastic in
the Kingdom, which is the main objective of IKTVA and
Local Content”




SGB Al-Dabal News

Aramco/Sabic Meeting at Jubail Office

In partnership with Aramco and SABIC, SGB Al-Dabal is advancing discussions on a two-year Plastic Board program in
the Kingdom. The initiative is designed to enhance local content, safety, and efficiency in scaffolding, while supporting
national development.

The meeting was attended by Mr. Emad K. Al-Dabal, President of SGB Al-Dabal, Andy Morrison, General Manager,
Contracts, and members of the Aramco team, where constructive discussions took place on strengthening collaboration
and accelerating the program’s rollout.
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HIGHEST SCORE IN EHSS KPI & EHSS CAMPAIGN

SPONSORSHIP IN 2024

On January 27th, 2025, the atmosphere was charged

with excitement and pride as we gathered to celebrate a

remarkable achievement in safety and excellence.

At this prestigious event held at Sipchem, SGB Daball
was honored with an award for achieving the highest
score in EHSS performance KPIs. This recognition is a
testament to the hard work and dedication of our team
members who consistently strive to uphold the highest
standards of safety. But that’s not alll SGB Dabal also
received accolades for its generous sponsorship of the
Safety Campaign organized at Sipchem during 2024,
further demonstrating our commitment to fostering

a culture of safety not just within our organization but
across the industry.

The spotlight shone brightly on SGB Dabal President

SGB Al-Dabal News

Mr. Emad K A Aldabal and General Manager Mr. Andy
Morrison as they took center stage to accept the award
on behalf of SGB Dabal Co. Ltd.

EMPLOYEE RECOGNITION EVENT
FOR OUTSTANDING PERFORMANCE IN 2024

On February 2025 ,4, SGB Al-Dabal Co. Ltd. hosted a
momentous event dedicated to acknowledging the
exceptional contributions of its employees.

This gathering was a testament to the hard work
and commitment that led the company to secure

a prestigious reward from Sipchem in two key
categories: Best EHSS Performance in KPl and Best
Campaign Contribution toward 2024.

—

The event was graced by the presence of esteemed
leaders, including Mr. Emad K A Al-Dabal, President
of SGB Dabal, and Mr. Andy Morrison, who together
presented the awards to deserving employees.

The attendance of other notable figures such as

Mr. Khalid M Al Summan, CMD Section Head; Ali A.
Al-Ghamdi, EHSS Section Head; Mr. Diab Al-Qahtani;
and Mr. Salaf Al Hajri further highlighted the collective
commitment to excellence at SGB Al-Dabal.




SGB Al-Dabal News

Sabic EHSS

SGB DABAL held a collaborative session with SABIC’s
EHSS team as part of the ongoing partnership

to strengthen alignment on safety, health, and
environmental standards. The discussions reinforced

SGB Al-Dabal News

shared goals around operational excellence, contractor
engagement, and continuous improvement, reflecting
the strong commitment of both organizations to the
highest EHSS practices.

Sipchem - Contractors Meeting

Sipchem hosted a meeting with its contractors
to strengthen partnerships, align on technical
priorities, and explore future opportunities. At the

Building on this achievement, SGB Dabal
continues to deliver reliable scaffolding solutions
and remains a trusted partner in driving excellence

event, SGB Dabal was honored with two prestigious across the industry.

awards, recognizing its outstanding performance
and contribution to Sipchem’s success.

AL OSRAH MAGAZINE

Hier & Sale Overview

Company Hire & Sale

Spotlight on Dammam Branch

The Dammam Hire & Sale branch continues to be one of the
most active and strategic arms of SGB Al-Dabal, playing a key
role in serving the Eastern Province and beyond.

Over the recent years, the team has consistently delivered
a strong mix of hire and sales solutions. Their ability to
secure and execute projects with both existing and new
clients highlights their professionalism, responsiveness,
and commitment to quality.

Notable clients include:

= Kamco

= Asmael Contracting

®  Ahmad Yahya AlYami

= Al-Rahman International Group
= Abdullah Al-Mutawa

= Abdullah Fouad Holding

With a continued focus on service, speed, and reliability,
the Dammam branch is well-positioned to grow its regional
presence and support upcoming projects with confidence.

Adnan K. Al-Dabal
General Manager Hire & Sale
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Spotlight on Riyadh Branch

Riyadh Hire & Sales branch has been actively providing our
services to a number of our main customers including Target,
Shade corporation, Ashi & Bushnag Cont., Al-jihaz holding,
Danaway SA, Red Circle Keller among other clients.

Spotlight on Jubail Branch

The Jubail Hire & Sale operations have been steadily
expanding their presence, supporting a wide range of
industrial and commercial projects across the region.
By providing reliable hire and sale solutions, the branch
continues to strengthen relationships with existing
partners while also building new collaborations.

Notable clients include:
= Nal Gulf Contract Est.
= Blue Mart Trading Co.
= Gas Arabian Services
= Saudi Specialized General Contracting Company

= |nformation Technology and Engineering
Applications Precision

= Precision Valves Services

= Al-Tamimi Contracting Company

Faisal Mohammad
Sales Coordinator
Riyadh Riyadh

Shehab Al-Shehab
Hire & Sale Manager

Ghalib Al-Titi

Reda Hatem Hino Mahmoud Ezz
Senior Sales Engineer Sales Engineer Accounts Manager
Dammam Riyadh




Factory Highlights

Powering Progress at The Factory

Nadeem A. Sheikh
Factory Manager

Aliyas Khan
Maintenance Supervisor
Driving Operational Excellence

The Al-Dabal Scaffolding Factory continues to play

a central role in the company’s operations. Recent
upgrades have focused on boosting efficiency, enhancing
compliance, and preparing the workforce for future
demands.

KEY HIGHLIGHTS INCLUDE:
Environmental Certification

Secured a 3 year environmental approval, reinforcing
compliance and sustainable practices.

Machinery Upgrades

Introduced new automated machines to improve
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Muhammad Awais
Stock Controller

production flow, reduce downtime, and support long-term
operational reliability.
Workforce Training

Employees received hands-on training to ensure
safe, efficient use of new equipment, with ongoing
performance monitoring in place.

These developments position the factory for improved
output, cost efficiency, and alignment with quality and
environmental standards ensuring SGB Al-Dabal remains
areliable industry leader.

Head Office Highlight
Local Content

Supporting Vision 2030 Through Local Content at
SGB Al-Dabal

At SGB Al-Dabal, we are proud to play an active role in
advancing Saudi Arabia’s Vision 2030 by prioritizing local
content across our operations. Local content is not just

a national initiative it’'s a strategic focus that aligns with
our values of empowering local talent, supporting Saudi
suppliers, and contributing to the Kingdom'’s economic
diversification.

By investing in local workforce development, partnering
with local businesses, and fostering knowledge transfer,
we help strengthen the national economy while enhancing
our own competitiveness. This commitment reflects our
support for Vision 2030 goals, particularly in building

a thriving private sector and a vibrant, self-sufficient
economy.

Together, we're building more than scaffolding and access
solutions we're helping build the future of Saudi Arabia.

SGB Al-Dabal Recognized by SABIC for Excellence in
Local Content Growth With great pride, SGB Al-Dabal
was honored by SABIC with the Suppliers Recognition
Award for Excellence in Local Content Growth BOLD in
recognition of its outstanding efforts in supporting and
advancing local content within the Kingdom. This award
serves as a strong motivation to continue contributing
to the goals of Saudi Arabia’s Vision 2030 through
excellence and impactful collaboration.



Head Office Highlight

Aramco IKTVA 2024

SGB Al-Dabal continues to advance its commitment

to local content development under Aramco’s IKTVA
program. In 2024, we achieved improved performance
scores across key areas, reflecting strong collaboration
between our finance, procurement, and localization teams
backed by senior leadership.

As aresult, SGB Al-Dabal was honored with an invitation
to participate in the 2025 IKTVA Forum & Exhibition,
joining over 150 companies recognized for their efforts in
supporting the Kingdom'’s localization goals.

During the event, we proudly showcased our progress
and welcomed several distinguished visitors to our booth

AL OSRAH MAGAZINE

Ahmad Jalamneh
Accounting
Manager

including Mr. Nabil Al-dama, Executive Vice President of
Human Resources at Saudi Aramco. His visit underscored
the importance of industry collaboration and highlighted
the growing role SGB Al-Dabal plays in building a reliable,
local supply chain.

This recognition marks a meaningful step in our IKTVA
journey, and we remain committed to deepening our
impact in alignment with Vision 2030.

e




Head Office Highlight

Cybersecurity at SGB Al-Dabal

Cybersecurity is one of the most important pillars

in today’s digital world. With the rapid growth of
technology and the increased use of digital systems in
all sectors, the risks of cyber threats and attacks have
also grown. For our business, cybersecurity is especially
important to protect sensitive information, ensure
smooth operations, and maintain the trust of our clients
and partners. This makes protecting data and systems a
necessity, not a choice.

The main goal of cybersecurity is to keep information
safe by ensuring its confidentiality, integrity, and
availability. This is done through policies, procedures,
and technologies that prevent breaches, fight
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cyberattacks, and reduce risks. Another key part of
cybersecurity is awareness, as people are often the first
line of defence. Training employees to recognize fraud
and social engineering plays a vital role in protection.

To support this, SGB Dabal Co. holds regular training
workshops through its IT team for all employees.

These sessions help raise awareness, promote a

strong cybersecurity culture, and keep information and
business operations safe. As reliance on digital services
such as online banking, e-commerce, and smart
systems increases, strong cybersecurity strategies

are essential to protect operations and maintain the
reputation of organizations.




Head Office Highlight .
Stock Controller

Efficiency, Accuracy & Operational Support

Behind the scenes, stock control plays a
vital role in ensuring smooth operations, cost
efficiency, and accurate financial reporting
across the business.

Mohammed Pervez
Senior Stock Controller

KEY FOCUS AREAS THIS YEAR INCLUDED: Sz g Ce s e
Inventory Oversight We sup.por.ted manufactgring cost calculations
_ _ by monitoring raw material usage, labour, and
We continued to monitor stock movement across overheads helping maintain profitability and pricing
multiple branches and project sites, ensuring consistency.

materials are available where needed without . .
overstocking or shortages. Strategic Reporting

Stock valuation, turnover rates, and trend analysis
were used to provide clear insights for management
Allincoming stock is carefully recorded, and to support strategic decision-making.

matched against purchase orders, and invoiced
correctly to support clean financial reporting

and revenue tracking.

Accuracy in Records

As the industry continues to evolve, adopting
new tools and technologies will help us take
stock operations even further enhancing control,
efficiency, and value across the business.

Head Office Highlight

Legal Affairs

Vision 2030 Legal Reforms

Saudi Arabia’s Vision 2030 continues to reshape the legal
and regulatory landscape, with wide-ranging reforms
designed to modernize the Kingdom'’s legal framework,

promote investment, and enhance justice. Mohamed A. Al-Hafez Mishal Al-Abbad
These reforms align local laws with international standards ~ Senior Legal Consultant Legal Consultant
while supporting the country’s social and economic

transformation. From streamlining business regulations = Judicial and legal system reform

to enhancing legal transparency, the shift is aimed at

fostering a more inclusive, stable, and globally competitive = Family and personal status laws

environment. ®  Environmental and sustainability laws
®  Anti-corruption and transparency frameworks
Key Areas of Legal Development ®  Digital and technology regulations
Under Vision 2030, several legal domains have
undergone significant updates, including: These changes play a vital role in driving Saudi Arabia’s
legal evolution strengthening governance, encouraging
® Economic and investment laws innovation, and supporting long-term growth. The Legal

Affairs Department continues to stay aligned with these
reforms, offering guidance and support to ensure smooth
adaptation across the company.

m  Social and labor laws
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Internal Audit Highlight

Audit Department

Shaping the Future of Internal Audit

The Internal Audit Department recently participated
in the 8th Internal Audit Conference held in Riyadh,
under the theme “The Future Shape of Internal
Audit” The event brought together professionals
from across the Kingdom to explore advancements
and best practices in the field.

Key highlights from the conference included:

® |nsightsinto the evolving role of internal audit
and its alignment with Vision 2030

®  Discussions on strengthening governance and
control functions

= Exchange of experiences and industry best
practices

Tarek W. Qawasmeh Francis Thomas
Internal Audit Manager Auditer

= Emphasis on innovation, adaptability, and
leadership in internal audit

® Raising awareness of the audit function’s impact
on institutional performance

Participation in this conference reflects the
department’s commitment to continuous
development and alignment with national objectives.
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Head Office Highlight
Electronic Invoicing Training

SGB Al-Dabal successfully upgraded its ERP system to

comply with Phase 2 of ZATCAs e-invoicing requirements. Ahmad Jalamneh
A training session was held to guide teams on system Accounting

updates and compliance measures. Manager

Key takeaways included:

= Real-time reporting via ZATCA's Fatoora system ®  Penalties for non-compliance and the importance of

timely adoption

® |mproved accuracy and fraud prevention ] )
The upgrade supports better VAT collection and aligns

®m  Enhanced data tracking and verification with national financial digitization goals.

Head Office Highlight
Business Ethics Policy Training

A refresher session on Business Ethics was delivered to reinforce core values like
transparency, professionalism, and accountability.

The training emphasized ethical decision-making and encouraged employees to reflect those values in daily

operations helping protect the integrity of the company.
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Head Office Highlight

New Saudi Manpower Training Program

SGB Al-Dabal Co. Ltd, in partnership with The Horizon
General Institute for Training, launched a training program
in September 2022 aimed at preparing newly hired Saudi
employees for practical involvement in the company’s
operations.

The first batch included 20 trainees, who underwent a
-3month course covering both theoretical and hands-
on training across different areas of the business. The

program was conducted at the Al-Dabal Scaffolding
Factory, where all trainees officially joined after completing
the course.

As part of SGB Al-Dabal’'s ongoing Saudization efforts,
management plans to run similar programs regularly
to ensure a steady pipeline of well-trained Saudi
professionals ready to support the company’s future
growth.




SGB Al-Dabal News

Ithra

SGB Al-Dabal News
Loyal Employee for 41 Years in Service

SGB DABAL played a pivotal role in delivering specialized
scaffolding services to support the King Abdulaziz Center
for World Culture (Ithra), one of the Kingdom’s most iconic
landmarks and a global hub for knowledge, creativity, and
culture. This landmark project highlights SGB DABAL'’s
technical expertise, commitment to safety, and ability to
execute complex structural requirements to the highest
standards.

Mohammad Ishaque Khokhar, one of our office team
members who have joined on 12th November 1982
and occupied various positions in the company
during his service years. He started at Dammam in
sales and stock department and kept in developing
his career until he reached to the position of

Our contribution to Ithra reflects not only engineering Regional Hire & Sale Manager Eastern Province.

excellence but also our alignment with national initiatives
that promote culture, innovation, and development.

Mohammad Ishaque has performed all his duties in

an excellent manner and up to the entire satisfaction
of the management, he left the company peacefully
on 20th July 2021 after completing 39 years’ service

Contracts Highlights with SGB Al-Dabal Company.
SABIC (Saudi Basic Industries)
SABIC 2024
{ 1 In 2024 SGB Al-Dabal Co. Ltd. has been officially recognized by
i "" - SABIC for our great contribution and excellent effort in local content
0 performance during 2024.
Andy Swindell This recognition highlights SGB Al-Dabal’s ability to consistently
3 Contracts Manager meet and exceed SABIC’s demanding standards. By providing
1 tailored scaffolding solutions for Turnarounds, shutdowns, and

maintenance, SGB Al-Dabal has proven itself as a trusted partner
in the execution of critical projects across SABIC’s expansive
operations.

2024 began with a packed schedule of turnarounds at various SABIC
facilities. During the first quarter of the year (January to March),

Lyndon B. Johnston we successfully completed the IBN ZAHR MTBE | and UTILITY |
Contracts Operation turnarounds.
Manager

In the same period, we also completed a significant turnaround at the
AR RAZI PLANT 5, which further highlighted our capacity to manage
multiple, complex turnarounds simultaneously.

As the year progressed, our team continued to deliver excellence. Loyal Em ployee for 41 Years |n SerV|Ce

In October and November, we completed the IBN ZAHR MTBE Il
— . turnaround, a critical maintenance project. In addition to this, we

Supervisor, Ar-Razi November. began his journey in the Al-Dabal family household before
transitioning to Al-Dabal Company. Over the past 41years,
he has served diligently as Executive Assistant to the G.S.

New Contracts Chairman, consistently embodying reliability and loyalty.

We have been successfully awarded an extension of Advanced
Petrochemical Company maintenance contract, which now includes
their new facilities Advanced Polyolefins Company (APoC) for a term
. . . f 3 years. In addition to this, we were also awarded a maintenance
Ismailkunju Thajudeen © '
Supervisojr SASIJREF contract with Tasnee in both Jubail and Yanbu which is a new
’ business partner.

SGB Al-Dabal News

Ariel Magyawe | 41years -2021-1980
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SGB Al-Dabal News

Loyal Employee
for 32 Years in Service

Ghulam Hussain has spent 32 years in our organization.
Ghulam Hussain has been an exceptional employee,
always going above and beyond what was expected from
him. His hard work, and loyalty.

SGB Al-Dabal News

Guest Visit

\

wl

Honorable visit by Mr. Salim Al-Mutawa, Mr. Mohamed
& Mr. Ali Al-Mutawa

SGB Al-Dabal News

SGB Al-Dabal News

Loyal Employee
for 25 Years in Service

Mr. Emad K. Al-Dabal, President of SGB, congratulates
Mr. Ali Hussain Al-Abbas on the completion of 25 years of
dedicated service with the company.

We were pleased to welcome Mr. Redha W. Abu Farha, who
previously served at SGB for 13 years, on his recent visit.

Loss of our Loyal Employees

It is with deep sadness that we announce the passing

of our valued colleagues. Their dedication, loyalty, and
service will always be remembered and remain part of
SGB DABAL's legacy.

i

&

Mohamed Shahajahan

Zamanullah Sadiq
Jubail Hofuf Head Office

Michael F. Crellan
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We extend our sincere condolences to their families and
loved ones during this difficult time. Their contributions will
never be forgotten, and their memory will continue to live
on within the SGB family.

[ |

Sagor Hosain Naizim Mohammad Razamia
Yanbu Abgaic

Environmental Health & Safety Standards

Environmental Health & Safety at SGB Al-Dabal

e D1

Anishad Vavakunju Nashit Ahmed
SGB Al-Dabal-Jubail SGB Al-Dabal-Jubail
Safety Supervisor Safety Advisor

In line with Saudi Vision 2030, SGB Al-Dabal
is committed to promoting the highest
standards of health, safety, and environmental
responsibility across all operations. We

align our practices with Saudi regulations

and international best practices to protect
our workforce and support the Kingdom’s
strategic ambitions.

Key Safety Priorities

= Compliance with legal standards and
enterprise-wide safety frameworks

= Proactive hazard identification and risk control

= Employee involvement and ongoing safety
awareness

m  Continuous improvement through audits
and training

Promoting a positive safety culture aligned with
Vision 2030 objectives of sustainability and human
capital development

2024 Safety Highlights

®  Achieved over 4.5 million safe man-hours
without lost-time injuries

.-

-~
Muhammed Shan Zeeshan Ahmed
SGB Al-Dabal-Jubail SGB Al-Dabal-Yanbu
Sr. Safety Advisor Sr. Safety Advisor

= Onboarded new safety officers with updated
training aligned with national standards

Conducted proactive on-site inspections and
risk assessments

® | aunched awareness campaigns on ladder
safety, PPE, working at heights, and related
topics

m  Delivered hard hat awareness programs with
simplified educational videos

Quality & Business Ethics

SGB Al-Dabal maintains full commitment to

quality and business ethics, supporting the Vision
2030 principles of excellence and integrity. We
uphold ISO 9001:2015 certification standards and
continuously train employees to act responsibly and
ethically in all circumstances. Our business ethics
program reinforces a culture of integrity, trust, and
accountability.

Safety is a small investment for a huge return.




SGB Al-Dabal News
Cost Reduction Committee Meeting

The Cost Reduction Committee, led by Mr. Khalid A. Objectives, focused on reviewing processes, advancing
Al-Dabal, Business Development Manager, convened to value engineering initiatives, and enhancing cross
reinforce cost efficiency and operational excellence. The departmental collaboration to secure the company’s long

discussions, held in alignment with SGB DABAL’s strategic ~ term growth and sustainability.
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Team Members

O New Projects by Saneem Real Estate

Eacem Twin Tower Project

The Twin Tower Project is one of our flagship
developments, consisting of two modern high-rise

progressed steadily. Structural work is nearly complete,
and interior finishing has commenced. The project

buildings with three basement levels, a retail ground has been managed by a dedicated team of engineers,
floor, and 12 upper floors. The total built-up area spans architects, and project leads, ensuring high standards at
approximately 205,000 sq ft, offering a mix of residential every phase.

and commercial units designed for comfort, functionality, . ) ) .

and urban appeal. The Twin Tower Project reflects our ongoing commitment

to quality construction, urban development, and long-term
value creation for tenants.

Construction began in October 2021and has since

T
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Ahmed Saadany Eng. Mohamed Hadi  Mahmoud Salah Mohammed Assaf Hamad Al-Dabal
Finance Manager Projects Engineer Roseville Compound Senior Accountant Real Estate Supervisor
Manager




New Projects

Al-Dabal New School

The Al-Dabal New School project, located in Al-Olayah,
Khobar, is taking shape on a site of nearly 3,000 sgm.
Designed to provide a modern, purpose-built learning
environment, the school will feature a basement level for
services and parking, a ground floor for administration
and kindergarten classrooms, and first and second floors
dedicated to elementary school classrooms.

New Projects

ARD Residence

:-3:_.1”_[ r & I 'a_

The ARD Residence is a residential and commercial
project consisting of a basement for services and
parking, a ground floor for commercial use (3,000
square meters), and fourteen floors of residential

AL OSRAH MAGAZINE

Groundwork began in October 2024, with the skeleton
structure scheduled for completion by July 2025.

Once complete, the Al-Dabal New School will stand as a
cornerstone for advancing education and contributing to
community development.
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apartments. It features a total built-up area of 6,000
square meters, divided into two residential towers.
In total, there are 175 residential units and an 800
square-meter rooftop floor.

SGB Al-Dabal News

New Family Members Joined the Company

We are proud to welcome several new family members
who have officially joined the SGB Al-Dabal team. Their
involvement marks a new chapter in the company’s
continued growth and succession journey.

Each individual brings fresh energy and diverse strengths
to the business, contributing across various departments
and supporting our long-term goals. Their addition
reflects our shared commitment to building a sustainable,
family-driven enterprise.

Mohammed Aref Al-Dabal

This step also reinforces our belief in structured family
involvement, where legacy, values, and governance come
together to shape the future of the company.

We look forward to seeing their contributions help guide
SGB Al-Dabal into its next generation with unity, vision, and
continuity at the core.

Abdulrahman Nabil Al-Dabal




SGB Al-Dabal News

Abdullah Bin Khaled Al-Dabal St.

T —

The Eastern Region Municipality named one of the streets of Al-Mazrouiya in the city of Dammam in the name of the
late athlete Abdullah bin Khalid Al-Dabal, in appreciation of what the late presented to Saudi sports, through his work
as an executive member of the International Federation of Football.

Abdullah Al-Dabal headed Ettifag Club in 1978 and later became a member of many sports federations and
committees inside and outside the Kingdom.
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SGB Al-Dabal News
Company Awards
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Head Office Highlight

ERTIQA - (SGB Al-Dabal Partners with Ertiga for
E-Waste Recycling)

As part of our ongoing commitment to sustainability
and social responsibility, SGB Al-Dabal has
partnered once again with Ertiga Charitable
Association to donate used electronics for safe
rehabilitation and reuse.

This initiative involves handing over outdated or
damaged devices such as computers, printers, and
scanners to Ertiga, where they are professionally
serviced or recycled for use in educational and
nonprofit sectors.

AL OSRAH MAGAZINE

By donating through Ertiga, we ensure that
electronic waste is managed responsibly, reducing
environmental risks and avoiding improper disposal
of potentially hazardous materials.

The program supports both environmental
protection and community development, aligning
with national goals for responsible corporate
citizenship.

SGB Al-Dabal News

Charity Run 2025

SGB Dabal Team Members who have participated in the
Annual Charity Run on 14th Dec. 2024 at Al-Khobar

/ :
Mr. Khalid A. Al-Dabal &

Mr. Mohammed A.
Sons Al-Hafez

HOST NATION
SAUDI ARABIA

The Fifa Wold Cup 2034 in Saudi Arabia will be the first ever

48 teams tournament in a single host country which will be

held accross five cities Riyadh - Jeddah - Al-Khobar - Abha &
Neom, Riyadh will serve as the tournament centerpiece hosting
the key matches at multiple venues in the capital itself and the
neighboring Qiddiya City, where Prince Mohammed bin Salman
stadium is located.

=R = & \vay) .

Mr. Andy Swindell & Son
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Year End Celebration

SGB Al-Dabal Co. Celebrates 2024 Year End

Head Office, Dammam

The management and employees of SGB DABAL
Co. gathered across their branches to celebrate the
successful conclusion of the year.

The event provided an opportunity for managers

to express their appreciation for the hard work and
dedication of their teams, recognizing the crucial role
each person plays in the company’s growth.

During the celebration, Mr. Emad K. Al-Dabal, President,
delivered a message highlighting the company’s
achievements and reaffirming the importance of
teamwork, resilience, and continuous progress. At the
close of the event, management reiterated their gratitude
for every employee’s contribution and wished everyone a
prosperous and blessed new year ahead for themselves
and their families.

ISSUE 33 | 2025
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Year End Celebration

Year End Celebration

Dammam Branch
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Year End Celebration

SGB Al-Dabal Service Awards
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Year End Celebration

SGB Al-Dabal Service Awards
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Year End Celebration

SGB Al-Dabal Service Awards
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Year End Celebration

SGB Al-Dabal Service Awards
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Biking Team

Celebrating Al-lttihad’s Triumph: 59 km Ride by
Al-Dabal Biking Team

On the occasion of Al-Ittihad’s victory in both the League and the Cup, the Al-Dabal Biking Team successfully completed
aride of over 59 km alongside team members in celebration of this achievement.

We extend our heartfelt congratulations to Al-Ittihad on their championship triumph, and also congratulate the Al-Dabal
Biking Team on the completion of their ride. We further wish Mr. Emad K. Al-Dabal a full and speedy recovery.
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Biking Team
In Unity and Pride: 95 km Ride for the Nation

On September 23, in celebration of Saudi Arabia’s 95th National Day, the Al-Dabal Biking Team proudly completed a
symbolic 95 km ride. This remarkable effort not only honored the Nation’s milestone but also celebrated the successful
completion of the team’s journey, reflecting their spirit of determination and unity.

A day to celebrate the Kingdom'’s rich heritage, cultural pride, and remarkable journey toward progress and innovation.




Biking Team Biking Team
London, UK ARD & all my Love Ones Rides

The Biking Champions team, led by Mr. Adel K. Al-Dabal, was accompanied by Person Cycle The Biking Champions team, led by Mr. Adel K. Al-Dabal and dedicating their rides to Mr. Abdulrahman K. Al-Dabal,
Specialists on amemorable biking trip across London successfully reached 3,000 km across various rides between 11 of August to 4 September of 2024.

Biking Team

.y - The Biking Champions team and Hiking team
H | kl ng at AI' Baha members embarked on a hiking trip in Al-Baha.

Biking Team

Saudi Flag Day
Event and Group
Activities
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Biking Team Biking Team

Saudi Foundation Day Celebration Al-Dabal Biking Team

The Biking Champions team celebrated their awards in conjunction with their annual ride on Saudi Foundation Day. The Biking Champions, along with team members, celebrated the completion of their journey.
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Biking Team

Saree Gravels-London of the Biking Team

The Biking Champions team, together with the Person Cycle team, joined the annual Saree Gravels London
Bike Tour.

-

Biking Team
ARD & All Ride

SGB Dabal team members celebrated the success and completion of the ARD & Alll

Biking Team
. My Loved Ones ride.
Al-Ahsa Trip
As part of the ARD & All My Loved Ones ride, the Biking in Al-Ahsa, accompanied by family and team members on this
Champions team celebrated the completion of their journey remarkable journey “Congratulations to all my loved ones”.
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Biking Team Biking Team

Al-Dabal Biking Team Awards Al-Dabal Biking Team “SAAREI 91 Years”

The Biking Champions and Sports team completed Resorts in Aziziyah. The team celebrated the successful The Biking Cham pions’ annual Saarei Ride. led by Mr. Adel K. Al-Dabal and the team
the marathon, starting from Adel K. Al-Dabal’'s Sports completion of the marathon congratulations to everyone ked th leti f th ’ blei tulati t I ’
Academy in As Safa and finishing at Sunset Beach on this remarkable achievement. marke € completion or anotner memaorable journey congratulations 1o all.
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Biking Team
Al-Dabal Biking Team “SAAREI 92 Years”

The Biking Champions’ annual Saarei Ride, led by Mr. Adel K. Al-Dabal and the team,
marked the completion of another memorable journey congratulations to all.

2021-2024
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December 25,2021 January 27,2022

Fahad A. Al-Dabal & Al-Shehri Wedding Adnan Al-Salouly & Al-Dabal Wedding
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December 30,2022 September 16, 2022

Khalid N. Al-Dabal & Al-Wuhaib Wedding Khalid A. Al-Dabal & Al-Oufy Wedding
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February 03,2023 November 23,2023

Abdulaziz Al-Omar & Baadheem Wedding Dawood K. Al-Faddagh & Al-Dabal Wedding
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February 15,2024

Kha“d A AI'DabaI & AI'Hamadan Weddlng Under the patronage of His Royal Highness Prince

Turki Bin Mohammed
Bin Fahd Al Saud

Abdullah Bin Khalid Al-Dabal
dl do=>
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Abdullah Bin Khalid Al-Dabal Abdullah Bin Khalid Al-Dabal

Abdullah A. Al-Dabal Tournament Abdullah A. Al-Dabal Tournament
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Al-Dabal School

Al-Dabal Kindergarten
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Khalid’s Grandchildren
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Khalid Al-Dabal’'s grandchildren

Al-Falah Muslim School, Zanzibar

The Khaled Descendants Charity continues to support
underprivileged families through monthly food basket
distributions, especially during Ramadan. Their initiatives
have also extended abroad, including school renovations

AL-FALAAH

and home improvements in Zanzibar and Egypt. Driven by
a strong sense of family unity, these projects go beyond
giving fostering shared experiences across generations
and leaving a lasting social impact.
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Khalid Al-Dabal’s Grandchildren

Khalid Al-Dabal's grandchildren have been actively involved in a variety of charitable initiatives

across different areas.

These efforts bring together both the younger and older grandchildren, working side by side on diverse activities that
reflect their shared commitment to giving back to the community.
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info@sgbdabal.com
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